


















































































Camdenton Parks Department 
Planning Strategy for Long Term Success 

At the Board of Aldermen Meeting of Jan. 17, 2017 it was requested that I provide additional information 
regarding the development of a Parks Master Plan. I wanted to start by providing some background information 
to help you better understand my reasoning and the need for such a plan. There is a large volume of literature on 
the subject of Parks & Recreation Master Planning. I have used sources that I believe best provide information in 
an easy to understand, concise manor, and applied these concepts in developing an outline of the process that I 
believe is applicable to our circumstances here in Camdenton. The following material provides information 
concerning the process and its value. I follow that with the rough draft of the model I developed before we entered 
into the comprehensive planning process. The final page is the revised model I propose to use to complete the 
planning process for Parks & Recreation in the City of Camdenton. 

Background 

Benefits of Parks & Recreation Master Planning 

"It is important for local government leaders to understand the relationship between community parks and 
recreation services, economic development, and quality of life. The master planning process enables local 
governments to assess recreation needs and interests of community members. It enables decision makers to 
prioritize resource allocation decisions for new facilities and rehabilitation projects, programs, and services in a 
manner that is fiscally responsible, environmentally sound, publicly supported, and politically prudent." 
*University of Delaware, Complete Communities Project Site 

According to the Project for Public Spaces, Master Plans can provide a foundation for: 

• Building credibility, support, and consensus from community members and stakeholders 
• Informing citizens about a park's needs and its community assets 
• Identifying capital improvement goals that are needed to assess fiscal requirements and fundraising needs 
• Guiding critical decisions about parks and recreation facilities, infrastructure, programs, and services 
• Developing recommendations and an implementation strategy 

In addition to providing a design blueprint for facilities, the master plan can be used as a promotional document 
to foster support and political involvement. A successful master planning process will transform a community's 
vision into tangible plans to create outstanding recreation opportunities, well-maintained facilities, and a 
customer-focused and responsive park system. 

Key Aspects for Success 

Successful Master Plans must be financially feasible, environmentally compatible, balanced, technically sound, 
responsive and flexible. The plan should describe how it is or will : 

• Be consistent with and/or advance the goals of local, county, regional, and state plans; 
• Be responsive to the interests of citizens and diverse groups of stakeholders; 
• Address needs based upon the demographics of the community/region, including low- income, minority, 

and special-needs populations; 
• Leverage investment of resources, partnerships, and funding; 
• Implementable, lead to a shared vision for community livability, and provide recommendations for land­

use policy, parks development and rehabilitation, and natural resource conservation; 



• Lead to a shared v1s1on for recreation and conservation among all stakeholders and guide future 
implementation; 

• Address the need for ADA accessibility (e.g., facilities, sites, and programs); 
• Create opportunities for citizens to connect to open space, greenways, parks, and conservation areas; 
• Strengthen connections between recreation, healthy lifestyles, and economic benefits in communities; 
• Reconnect people to the outdoors and foster environmental stewardship; 
• and 
• Support environmental sustainability, conservation, and green practices 
• Be adaptable to future changes in conditions 

Steps in Developing a Master Plan 

You can see from the information above all circumstances of the municipality or organization are taken into 
consideration when developing a Master Plan. It is a well-reasoned, logical approach to planning. It emphasize 
the need to engage stakeholders and follow a well-defined process. All of these principles have been taken into 
consideration as I developed the model I am presenting. I have experience success when this model was applied 
at both SIUE and the University of Missouri in developing long term plans for their respective recreation 
departments. We used a similar model with the same key components in the Master Planning process when I 
served on the Board of the Collinsville Area Recreation District. Four time tested steps are central to the process, 
each consisting of a number of tasks specific to that component that must be completed before moving to the next 
step. 

)>- Review Existing Conditions 
);> Analyze Needs & Preferences 
);> Develop a Prioritized Plan 
)i;> Adopt & Implement the Plan 

A fair amount of work necessary in developing the Parks Master Plan was accomplished when developing the 
Comprehensive Plan recently adopted by the City. For instance demographic data has been compiled, several 
goals have been identified and initial mapping has been completed. We have received citizen input on a number 
of topics. However the Comprehensive Plan was not designed to provide an in depth study of any one area, nor 
to provide a complete list of the needs of each topic included in the study. In the case of Parks & Recreation it 
provided direction on several needs such as a Community Center, a network of trails & neighborhood parks. The 
Master Plan permits us to now delve deeper into not only those directives from the Comprehensive Plan, but the 
entirety of the Parks Department which includes existing facilities, programs & services, as well as operations & 
maintenance for today and the future. We' ll use the information already gathered, along with historical data, to 
close the gaps left by the Comprehensive Plan specific to Parks & Recreation such as needs & cost analyses, 
prioritization and funding of projects, consensus building and developing a schedule for implementation. 

In April of 2015, after RDG had been hired, several City staff & the Mayor met to begin discussions on the 
comprehensive planning process. At that time I provided an outline of my planning strategy for the Parks 
Department. It included three phases of planning. First, I outlined the information I was hoping to receive as an 
outcome of the Comprehensive Plan. Next was a rough outline of a Parks Master Plan which would be developed 
following the adoption of the Comprehensive Plan. The final piece, which would developed upon adoption of the 
Parks Master Plan, is a Parks Strategic Plan which would address putting the Master Plan into action for a period 
of three to five years. 

The remainder of this report provides you a copy of my initial planning strategy from April 2015 followed by the 
revised version which I plan to use moving forward. On close inspection you will see the final draft takes into 



account what has and has not been accomplished during the Comprehensive Planning process. Those items that 
were addressed have been removed; those that were not addressed are now included in the Master Plan. 

As for a timeline, under best case circumstances I hope to have the Master Plan completed, reviewed and adopted 
during this fiscal year. The Strategic Plan would be developed next fiscal year (2017-18) with some elements put 
into use immediately, and the remainder in effect from fiscal year (2018-19) through fiscal year (2022-2023). 



Comprehensive Plan 

• Goals and Objectives 
• Inventory 

1. Supply Analysis 
a. Camdenton 
b. Lake Area 

• Population Analysis 
• Public Involvement 
• Demand and Need Analysis 

Camdenton Parks Department 
Planning Strategy - April 2015 

1. Knowledge Based Necessary Services 
2. Citizen Demand for Services 
3. Current Levels of Service 

• Standards Analysis 
• Capital Improvement Program 

1. Community Center 
2. Other 

• Financial Strategies 
I. Available Mechanisms 
2. Commonly Used Strategies for Success 

• Plan Adoption 

Parks Master Plan 

• Goals & Objectives 
• Design 
• Cost Analysis & Financial Strategies 

1. Park Budget History 
2. Budget Comparison (similar Park Dept. in other cities) 
3. Cost Estimate of Master Plan Recommendations 
4. Identify Funding Sources 

• Action Plan 
1. Prioritization of Actions 
2. Timetable 
3. Other Recommendations 

Parks Strategic Plan 

• Goals & Objectives 
• Specific Action Plan 

1. Identify Projects 
2. Timetable 

• Budget 
1. Funding Strategy 

a. Enact Specific Funding Mechanisms 
• Implementation Plan 



Master Plan 

Camdenton Parks Department 
Planning Strategy - January 2017 

• Review & Revision of Parks Mission & Vision 
• Develop Goals & Objectives 
• Review Existing Conditions & T1·ends 
• Inventory & Analysis of Current Facilities, Programs & Services 

1. Supply Analysis in Camdenton & Entire Lake Area 
• Review Land Use Maps 
• Site Inventory for Future Use 
• Develop Parks Use Maps 
• Analyze Demand, Needs & Preferences 

1. Review Previous & Current Plans & Studies 
2. Knowledge Based Necessary Services for Facilities, Programs, Management & Operations 
3. Citizen Demand for Services in Facilities, Programs & Services 
4. Standards & Needs Analysis 

• Develop Design Concepts 
• Cost Analysis & Financial Strategies 

1. Park Budget History 
2. Budget Comparison (similar Park Dept. in other cities) 
3. Cost Estimate of Master Plan Recommendations 
4. Identify Funding Sources 

a. Available Mechanisms 
b. Commonly Used Strategies for Success 

• Develop a Prioritized Action Plan 
1. Facilities 

a. Parks 
b. Open Spaces & Greenways 
c. Recreation & Special Use Facilities 
d. Active Transportation: Trails, Bikeways, Shared Use 

2. Programs 
a. Recreation Activities & Classes 
b. Fitness/Wellness 
c. Special Events/Festivals 

3. Management & Operation 
a. Staffing & Services 
b. Budgeting 
c. Maintenance & Risk Management 
d. Marketing Plans 
e. Technological Improvements 
f. Capital Improvements 

4. Develop Timeline 

• Adoption & Implementation 

Strategic Plan (5 year plan reviewed and updated annually) 
• Develop Goals & Objectives (for the entire 5 yr. period) 
• Identify Projects & Develop a Timetable (for each of the 5 yTs.) 
• Develop Funding Strategy (for the entire 5 yr. period) 

1. Develop Budget & Enact Specific Funding Mechanisms 

• Develop an Implementation Plan & Timetable (for each of the 5 years) 


